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Welcome 
APPLICATION INFORMATION 
"As a group we learned and explored all of the 
int ricacies of diversity, which helped us to 
examine our own exper iences, beliefs, and 
actions. I am very glad that I was given t he 
opportunity t o participate in UM DLI. I d idn't 
really know w hat t o expect at first, but t he 
exper ience has affected me in so many ways. I 
have learned so much through readings, videos, 
presentations, conversations and activit ies, I 
have met amazing people that I hope will 
remain my friends long after we depart, and I 
have looked deeply into my own experiences 
and beliefs. I hope t hat we can all have a 
positive impact on inclusivity and acceptance in 
the world around us." - Lisa Morin 
lll:saJ T H E UNIVERSITY O F 
rrn MAINE 
~ Division of Lifelong Learning 
Spring '21 COVID-19 updates 
Established in 2004, UMaine's Diversity Leadership Inst it ute (UMDLI) offers opportunit ies for 
members to participat e in diversity training that provides personal growth and prepares them to act 
as social change agents for the campus and their communities. The Inst it ute is a year- long training 
program enabling participants to : 
• examine the concepts of discrimination, racism, privilege, prejudice, and stereotyping; 
• assess their perceptions about themselves and others w it h regard to d ifferences; 
• explore the import.ance of diversity and inclusivity on campus and how t hey enhance the 
environment; 
• assist in developing and enhancing student, faculty, and staff awareness of racial, ethnic and cultural 
issues in higher education; 
• be a part of a growing alumni/alumnae group (alums) that is a catalyst for influencing campus 
decision-making and goal setting. 
For more informat ion, please contact Theresa McMannus, mcmannus@maine.edu or 207.581.4095, or 
Barbara Cochran, barbara.cochran@maine.edu or 207.581.4094. 
Photographs of students not wearing masks were taken prior to t he coronavirus pandem ic. The University 
of Maine and University of Maine at Machias follow federal and st ate Centers for Disease Cont rol and 
Prevention healt h and safety guidance, which includes social distancing and use of face coverings for t he 
start of t he 2020- 21 academic year. 
University of Maine Diversity Leadership Institute, a part of UMaine's Division of Lifelong Learning, stands 
against racism. Please click here to read a statement addressing t his imP-ortant issue. 
University of Maine Diversity 
Leadership Institute 
109 Chadbourne Hall 
Orono, ME 04469 
Tel: 207.581.4094 
barbara.cochran@maine.edu 
Spring '21 COVID-19 u pdat es 
A statemen t against racism from the Division of Lifelong Learning 
lll:.:lllill THE UNIVERSITY OF 
rrn MAINE 
~ Division of Lifelong Learning 
The Division of Lif elong Learning stands against systemic racism, vio lence and injustice and is committed to the University of Maine's core values of inclusion, 
diversity and anti-racism. In our mission to expand access to UMaine's educational offerings and resources, we serve the needs of d iverse learners and support a 
safe and welcoming community. Therefore, we cont inue to examine our organizat ion, our actions, and our role in rebuilding systems that are fa ir and equitable for 
all people, regardless of t heir race, religion, gender, sexual orientation, socioeconomic class, disability or nat ionality. 
Monique LaRocque, Ph.D. 
Associate Provost , Division of Lifelong Learning 
Division of Lifelong Leaming 
100 Chadbourne Hall 




Spring '21 COVID-19 updates 
Mission 
University of Maine Diversity Leadership Institute (UMDLl)'s mission is to provide opportunities to understand, appreciate, support and strengthen t he d iversity of 
our community. It aligns w ith the University of Maine's commitment to "developing and sustaining a multicult ural and pluralistic educational community that 
encourages t he full participation of all of its members." [UMaine Mission Statement] The UMDLI promotes a learning and working community t hat embraces a 
vision of Open Doors, Open Minds, and Open Hearts. Diversity is defined and represented by t he myriad ways in wh ich we d iffer, including: gender, race, ethnicity, 
language, sexual orientat ion and gender identity, age, faith, cultural and social cl.oss context, learning style, intellectual and physica l ability, talents and challenges. 
Goals 
• To create a grassroots, bottom-up approach to divers ity efforts; 
• To build a well-connected support system of trained role models, staff development t rainers, speakers, mentors, ambassadors, and diversity planners and 
consultants for the campus and the greater community that grows in number each year; 
• To provide collaborative opportunit ies to create struct ures that support t he work o f d iversit y and inclusiv ity on o ur campuses; 
• To recognize and honor those individuals, units and organizations that are committed to d iversity work. 
UMDLAC (Advisory Committee) 
Nicole Boudreau 
Associate Professor of French, UMFK (Active Alum) 
nicole.l.boudreau@maine.edu 
207.834.7629 
Marcia J oy Douglas 




Staff Associate for Diversity and Inclusion, Office for Diversity 

















Professor of English and Director of the Clement & Linda 








Assistant Director, Cooperative Extension (Active Alum) 
fran.sulinski@maine.edu 
207.581.3186 
University of Maine Diversity 
Leadership Institute 
109 Chadbourne Hall 
Orono, ME 04469 





UMaine Student Affairs 1980-2019, retired Aug. 2019 (Active 
Alum) 
bsmith@maine.edu 
I el: L'U/.~81.40'!4 
barbara.cochran@maine.edu 
Spring '21 COVID-19 u pdat es 
NOTE: THANK YOU FOR YOUR INTEREST IN UMDLI. WE ARE NO LONGER TAKING APPLICATIONS FOR 2020-21. PLEASE CHECK BACK FOR DETAILS ON THE 
NEXT COHORT IN FEBRUARY 2021. 
Contact Theresa McMannus, mcmannus@ma ine.edu or 207.581.4095 or Barbara Cochran, barbara.cochran@ma ine.edu or 207.581.4094 w ith questions. 
Requirements 
• Attendance at a three-day, overnight kickoff Immers ion on the Orono campus 
• Attendance at mont hly four-hour training sessions on the Orono campus during t he academic year exploring more deeply the various aspects of d iversity 
• Demonstrated commitment to campus diversity leadership 
• Supervisor support of your participation 
How to Apply 
Are you interested in helping shape a d iverse and inclusive campus community? Do you want to improve your skills and reduce your fear of d ifficult cross-cult ural 
communications or situations? If these questions spark your curiosity and you would like to learn more w it h a committed and supportive group of colleagues, we 
cordially invite you to apply to the UMDLI 2021- 22 cohort. 
To apply please submit both: 
1. UMDLI Application 
2. Supervisor Consent 
Apply Student Resources Nond1scnm1nat1on notice Clery Safety and Secunty Report COVID-19 Risk Statement Emergency 
.. . 
.. .. . m 
UMDLI Cohort 2020-21 
Debra Bell 
Auxiliary Services 
Michele Chr istle 
Hutchinson Center 
Lisa Henderson 
Instit utional Research & Assessment 
Jonathan Jue-Wong 
Academic Affairs 
Merl in Littlefield 
Student Accessibi lity Services 
Amie Par ker 
Human Resources (UMA, UMF) & UMS Equal Opportunity 
Laura Personette 
UMaine Cooperative Extension (Androscoggin & Sagadahoc Counties) 
Donna Seppy 
Academic Affairs, UMS 
Candice Snyder 
Office of Student Financial Aid 
Lorrie Spaulding 
Veterans Services, USM 
Rita Stephenson 
UMaine Cooperative Extension (Washington County) 
Cynthia Tollerson 
Graduate School of Business, USM 
Taylor Ward 
Admissions 
Spring '21 COVID-19 updates 
UMDLIAlums 
Muna Abdulla hi, Division of Student Life 
Alyssa Adkins, UMaine Cooperative Extension 
Stephen Allan, College of Education & Human Development 
Alyssa Anaya, Human Resources, UMS 
Joel Anderson, Department of History 
Jeremiah UP) Ankrom, School of Performing Arts 
Catherine Athay, College Success Programs 
Barbara Baker, UMaine Cooperative Extension {Penobscot County) 
Brian Berger, Office of International Programs 
Nancy Bergerson, Hutchinson Center 
Jessica Bishop, College Success Programs 
Nicole Boudreau, Department of French {UMFK) 
Tiffany Butler, Office of St udent Financial Aid 
Laurie Cartier, Department of Sociology 
Marlene Charron, Conferences & Institutes 
Shelly Chasse-Johndro, Project Reach 
Ming-Tso Chien, College of Education and Human Development 
Sally Clark, Auxil iary/Housing Services 
Mark Congdon, Jr., Department of Communication & Journalism 
Sandy Copel-Parsons. UMaine Cooperative Extension (Machias) 
Jose Cordero, Hutchinson Center 
Maida Cordero, Division of St udent Affairs 
Laura Cowan, Department of Engl ish 
Nilda Cravens, School of Nursing 
Tammy Crosby, Graduate Schoo l 
Marc Cryer, Bureau of Labor Education 
Marcia Douglas, School of Performing Arts 
Anne Marie Engelsen, Fogler Library 
Shannon Field.School of Forest Resources 
Christine Finemore, UMaine Cooperative Extension {Aroostook County) 
Derek Francis, Office of Admissions 
Nick Fraunfelter, Maine Business School 
Michelle Gayne, College of Liberal Arts & Sciences 
Mandi Gearhart, Student Accessibility Services 
gkisedtanamoogk, Native American Studies Program, Peace & Reconciliat ion 
Studies Program 
Jane Haskell, UMaine Cooperative Extension 
Sara Henry, Student Accesstblllty Services 
Jessica Hickernell, Office of St udent Employment 
Kelly Hoovler, Office of Human Resources 
Kathy Ingraham, Office of Student Financial Aid 
Robert Jackson, Office of Equal Opportunity 
Kat Johnson, Explorations Program 
Bethany Jorgensen, Department of Communication and Journalism 
Sarahjoughin, Office of International Programs 
Victoria Kane, School of Social Work 
Debra Kantor, UMaine Cooperative Extension (Somerset County) 
Leonard Kass, School of Biology and Ecology 
John Kidder, Office of Human Resources 
Mike Kirby, Marketing & Communicat ions 
Luz Kogson, Center for Cooperative Aquaculture Research 
Melissa Ladenheim, Honors College 
Molly-jean Langlais-Parker, Department of Wildli fe, Fisher ies, and 
Conservation Biology 
Monique LaRocque, Division of Lifelong Learning 
Matt Leclair, Office of Admissions 
Kasey Legaard, School of Forest Resources 
Tammy Light, Office of Student Records 
Nicolle Littrell, Women's, Gender & Sexuality Studies Program 
Jennifer Lobley, UMaine Cooperative Extension 
Angel Loredo, Division of St udent Life 
Sara Lowden, Department of Ant hropology 
Bonnie Lucas, Maine Educational Talent Search & Maine Educational 
Opponunity Center 
Margo Lukens, Department of English 
John Maddaus, College of Educat ion and Human Development 
Wanda Madden-Carr, Provost's Office 
Sarah Marx, Wilson Center 
John Mascetta, College of Liberal Arts and Sciences 
Sue McCullough, Division of Li felong Learning 
Anna McDormand, Auxiliary Services 
Theresa McMannus, Division of Lifelong Learn ing 
Andrea Mercado, Department of Communication and Journalism 
Laura Millay, Maine Center for Research in STEM Educat ion 
Carl Mitchell, Office of Human Resources 
"" "Jr ,_ -i • .' 
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Deborah Mitchell, Public Safety 
Paige Mitchell, Department of t nglish 
Dagmar Moravec, Division of Lifelong Learning 
Lisa Morin, Division of St udent Life 
William Murphy, Bureau of Labor Education 
Carey Nason, The Safe Campus Project 
Ruth Osborne, Print ing and Mailing Services 
William Osmer, Explorations Program 
Kristy Ouellette, UMaine Cooperative Ext ension (Androscoggin and 
Sagadahoc Count ies) 
Catherine Pease, Office of Human Resources 
Susan Pinette, Franco-American Studies Program and Department of Modern 
Languages & Classics 
Patricia Poirier, School of Nursing 
Dorianna Pratt , Office of Human Resources 
Jenny Radsma, School of Nursing (UMFK) 
Kendra Rand, Depart ment of Communication & journalism 
Linda Reed, UMaine Cooperative Extension 
Kevin Roberge, Department of Mathematics 
Cheryl Robertson, College of Education and Human Development 
Betsy Rose, National Poetry Foundat ion and Univers ity of Maine Press 
Kat ie Rossignol, UMaine Graduate School 
Susan Russell, Center for Community Inclusion and Disability Studies 
Kim Sawtelle, I ogler Library 
Kenda Scheele, Division of St udent Life 
Holly Schreiber, Department of Communication & j ournalism 
Mary jean (MJ) Sedlock, School of Performing Arts 
Indira K.C. Silwal, Forest BioProducts Research Inst itute 
Daniel Smith, Office of Facilit ies Management 
Maureen Smith, Native Amer ican Studies Program and Department of 
History 
Trisha Smith, UMaine Cooperative Extension 
Valerie Smith, Center for Community Inclusion & Disability Studies 
Erin-Kate Sousa, Intensive English Instit ute 
Devon Storman, Division of Lifelong Learning 
Amy Sturgeon, Student Accessibility Services 
Francine Sulinski, UMaine Cooperat ive Extension 
Sandra Caceres Tijer ina, TRIO Maine Educational Talent Search Program 
Dorice Timko, UMaine Cooperative Extension (Washington County) 
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Erin Twi tchell, Graduate School 
Erin L. Vinson, School of Biology & Ecology 
Joseph Walker, Fogler Library 
Frank Wert heim, UMaine Cooperative Extension (York County) 
Nancy White, UMaine Cooperative Extension (Knox-Lincoln County) 
Erin Wight , Intensive English Inst itute 
Gail Wilmott, Auxil iary Dining Services 
Corinne Wilson, UMaine Cooperative Extension 
Mary Beth Willett, College Success Programs 
Katherine Wing, Conferences & Inst it utes 
Lor i Wingo, Division of Lifelong Learning 
Victor ia B. Wingo, College of t ngineer ing 
Debra Wr ight , Conferences & Instit utes 
Ella Wu, Office of Int ernational Programs 
University of Maine Diversity 
Leadership Institute 
109 Chadbourne Hall 





• Sites of Interest 
• UMaine Guest 
~Qeakers 
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Recommendations 
Readings: 
• The Arbinger Inst itute, The Anatomy of Peace: Resolving the Heart of Conflict. Berrett -Koehler Publishers, Inc., 2015. 
• Benitez, Jr., Michael and Gustin, Felicia, Editors, Crash Course: Reflections on t he Film Crash fo r Cr it ical Dialogues About Race, Power and Privileg~ The 
Instit ute for Democratic Education and Culture - Speak Out, Emeryville, CA, 2009. 
• Chappell, David W. (Editor), Buddhist Peace Work: Creating Cult ures of Peace, Wisdom Publications, 1999. 
• Cortese, Ant hony, Q12posing Hate Speech, Praeger, 2006. 
• Helfand, Judy and Lippin, Laurie, Understanding Whiteness- Unraveling Racism: Tools fo r t he j ourney, Thomson Custom Publ ishing, 2002. 
• Irving, Debby, WakingJ.!12 White: and Finding Myself in t he Stor:.y of Race. Elephant Room Press, 2014. 
• Johnson, Allan G., Privi leg~. Power, and Difference, McGraw-Hil l Higher Educat ion, 2001. 
• Kendall, Frances E., Understanding White Privilege: Creating Pathways t o Authent ic Relat ionshi12s Across Race, Rout ledge, 2006. 
• Patterson, Kerry, Grenny, Joseph, McMillan, Ron, Switzler, Al, Crucial Conversations: Tools for Talking When St akes are Higb, McGraw-Hill, 2002. 
• Southern Poverty Law Center, SPEAK UP!: Responding to Ever:.yday Bigot r:.y Tochluk, Shelly, Wit nessing Whiteness: First Steps Toward an Anti racist Practice 
and Culture, Rowman & Littlef ield Publishers, Inc., 2010 
• Wise, Tim, Whit e Like Me: Reflect ions on Race from a Pr ivileged Son Soft Skull Press, 2005. Revised and updated in 2010. 
Vid eos: 
109 Chadbourne Hall 
Orono, ME 04469 
Sites of Interest 
UMaine Sites 
• Office of Mult icultural Programs/ALANA Center 
• Native Amer ican Studies Program 
• Center for Community Inclusion & Disability Studies 
• Center for Teaching Excellence 
• .E..qual Om;iortunity 
• F-anco-Amer ican Centre 
• F-anco Amer ican Studies Program 
• Gay, Lesbian Bisexual and Transgender Services 
• Wabanaki Center 
• Peace Stud ies Program 
• Women in the Curriculum/Women's Studies 
• Women's Resource Center 
• UMaine Calendar of Events 
Other Links: 
• National Conference on Race and Ethnicity_(NCORE) 
• Diversity Web 
• World Trust Educational Services,Jnb 
• Tim Wise 
• .Srieakout! Srieakers Art ist Exhibits Films 
University of Maine Diversity 
Leadership Institute 
109 Chadbourne Hall 
Orono, ME 04469 





Spring '21 COVID-19 updates 
Christine Sleeter, Professor Emerita, Californ ia State University, Monterey Bay, visited UMaine as a Libra Professor for the College of 
Education and Human Development. Dr. Sleeter is recognized nationally and internationally as a leading authority on mult icultural 
education and divers ity. She met w ith UMDLI and UMDLAC members to discuss her book, White Bread: Weaving Cultural Past into the Present 
(2015), and the topic of Crit ical Family History. 
Oren Lyons, •member of the Onondaga Nation•member of t he Trad it ional Circle of Indian Elders· Ambassador to t he United Nations 
· international Ind igenous speaker on environmental & human rights issues· Distinguished Service Professor Emeritus of American Studies at the 
State University of New York at Buffalo· author and publisher of t he Native American magazine Daybreak· instructor of t he Iroquois Great Law of 
Peace focusing on the principles of peace, equity, justice & t he power of good minds•speaker at the Global Forum of Spiritual Leaders for 
Human Survival·presented at "Permanent Forum on Indigenous Issues" - Unit ed Nat ions ·presented at "A Call to Consciousness on Climate 
Change" Symposium at t he National Museum of the Amer ican Ind ian 
Sonia Nieto is Professor Emer ita of Language, Literacy, and Culture, University of Massachusetts, Amherst. She has taught students at all 
levels from elementary t hrough graduate school and she continues to speak and write on mult icultural educat ion, teacher preparation, the 
education of Latinos, and other cult urally and linguistically d iverse student populat ions. Her book Affirming Diversity: The Sociopolitical 
Context of Multicultural Education (5th ed, 2008, w ith co-author Patty Bode), is widely used in teacher preparation and in service courses. 
Other books include The Light in Their Eyes: Creating Multicultural Learning Communities (1999), What Keeps Teachers Going? (2003) and three 
edited volumes, Puerto Rican Students in U.S. Schools (2000), Why We Teach (2005), and Dear Paulo: Letters From Those Who Dare Teach (2008). 
She has received many awards for her advocacy and activism, including the 1997 Mult icultural Educator of the Year Award from the National 
Associat ion for Multicultural Education, an Annenberg Instit ute Senior Fellowship (1998-2000), the Outst anding Language Arts Educator of the Year from t he 
National Council of Teachers of English (2005), t he 2008 Social Just ice in Educat ion Award from t he American Educational Research Association, and honorary 
doctorates from Lesley University (1999), Bridgewater State College (2004), and DePaul University (2007). 
2007- 08 
Anita Arnold, creator and founder of The Convergence Center www.theconvergencecenter.org, has been in private practice as a psychotherapist 
for over 20 years and has found a means to converge her "work world" with her "activist wor ld work" as a diversity trainer, cultural competency 
educator and organizational consultant. She facilitated the January 2008 session of t he UMDLI using the Shakti Butler film, Mirrors of Privilege. 
2006- 07 
Anthony Cortese, Professor of Sociology at Sout hern Met hodist University (SMU) in Dallas, Texas visited campus in November and talked w ith 
reference to his book, Opposing Hate Speech. 
2005- 06 
2004- 05 
Karen Pace and Dionardo Pizana from t he Michigan State University Extension presented workshops in March of 2006 at UMaine on Leadership 
in Dealing with Difficult Mult icultural Discussions. 
Sula k Sivaraksa was born in Tha iland in 1933. Concern for democracy, human rights, and accountable government has been cent ra l to h is 
life's work. Sulak visited UMaine in the fall of 2004 as a Visit ing Diversity Libra Professor and as part of Peace Week. 
Anne Sibley O'Br ien performs a one-woman theatre piece t hat examines whiteness- "the often unconscious patterns of attitude and behavior 
acquired by white people." Ms. O'Brien performed White Lies at UMaine in March of 2005. www.whitelies.ws 
Tim Wise is one of t he most prominent white anti-racist voices in the US, and has been called the "foremost white anti-racist intellectual in the 
nation." His wr it ings are taught at hundreds of colleges and have appeared in dozens of popular and professional j ournals. He visited UMaine 
in Apr il of 2005. www.sReakoutnow.org 
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